- Dr. G Vs
Master Class
“Deep Dive Leadership”

Coach, Consultant and Speaker

WHO WE ARE: www.thegvrao.com

We specialize in discovering and nurturing individual talent to foster
both personal and organizational growth. Believing in everyone’s

unique potential, we provide services that yield tangible results,

touching hearts and transforming lives. 5 Days of extensive high level leadership
For more information visit www.thegvrao.com course from an MNC industries expert, a
WHO SHOULD ATTEND: veteran and multiple award winner with
over 35 years of Experience, Wisdom and
. One who has fire and hunger to reach better heights
Knowledge
o One who fails to discover their hidden potential
o One who is shy to speak-out opinions in public and take bigger risks
o Young and old entrepreneurs who want to get onto the success train
° One who wants to board onto a higher management role
. One who is looking for a gateway to a fast-track learning
: . ; Elevate
. One who wants to develop leadership through Emotional Intelligence
Empower
WHY IS THIS COURSE A MUST FOR YOU: Evaluate
o 87% think that leaders are not competent enough
| 96% think that a good leader can bring desired result Tty want to be
. Only 11% agreed that they have the right leaders at work a7 :,:";;:e,';
look at your current
o 72% staff quit their jobs due to bad leadership position”
. 85% confirmed that Leadership Training is a must to bring change
. Abundance of scarcity in the market for good leaders
. Good leaders are needed to develop self & organizations

. YOU COULD BE ONE OF THOSE POTENTIAL LEADERS

(" “ Dr.G V Rao has a thorough knowledge about the course. He had structured the course very )
discreetly between practical and theory, was open to questions and was with full of positive energy.
He is an experienced & seasoned trainer, knows the pulse of the market as well as the people’s
requirement. He has vast experience with in-depth knowledge and gives an insight of this training
in a way which can never be defined in words. You have to be in his session to experience it.”’-

\ Red Bull Director




WHAT DO 1 GET FROM THIS COURSE:

¢ You will be a new personality who is not shy anymore and takes bold decisions

¢ You will start taking calculated risks for better and longer benefits

¢ You will discover and develop as an ethical value-based result oriented leader
¢ You will be an empowered personality to create more leaders in the team

¢ You will be able to create meaningful planning to bridge the gap and execute

smaller goals to get an ultimate bigger goal.

OUR TEACHING METHODOLOGY:

70% by unique experiential hands-on simulations, psychometric tests to understand the gap and create self-reali-

zation, we bring industry experts to share their wisdom and experience, understanding from the best practice
management tools, empowers you to create a project on your own, participation in group discussions, learning
and creating action plan from real case studies, knowledge retain techniques, involves in highly interactive

sessions, active participations in coffee discussions and lots of learning from presentations and videos.

e Attributes of a leader and outcome of each attribute e Strategical leadership vs Critical thinking leadership
¢ Types of leaders/mindsets and their contributions ¢ Motivational types by a successful leader

* Myths vs perceptions of a leader ¢ How to develop an unconscious intention

® Roles and challenges of a leader in a competitive world ¢ Defining personal goals and creating a roadmap

* Where do you stand as a leader today e Mindset and judgements of a leader

* How does a leader see the vision e Leadership characteristics vs values

e Chemistry between a team and a leader ¢ What is needed to cultivate a winning mindset

¢ Relation between a leader and a risk e Power of trust, time and communication of a leader
* Why do a leader empowers and creates more leaders e When to wear different hats (Mentor & Coach)

* How to create quick results e Situational leadership styles

e Understanding of WIIFM, PA and Cl from a good leader ¢ Giving and taking feedback techniques

¢ Emotional intelligence leadership e Decision making and problem solving styles of a leader
¢ Flight and Fight of a leader during challenging encounters ® 360-degree leadership and leadership levels

¢ Scaling of interpersonal skill for a perfect leadership e What are the new norms of a leader

e Self-assessment of all interpersonal skills and action plan e Focusing on change using innovative techniques

® Best practice tools of management and leadership models e What is needed in a leader to have consistent results

Early Bird’s Offer Flat 10% off, valid until 1** September 2024
Corporate Members:2nd - 5%, 3rd - 10%, 4th - 15%. For above Course Cost: USS 2,725/-
10 members, next 2 members will be free Per Person
Full refund if cancelled 36 hours before the program

Location: Dubai. UAE / Dates: 16,17,18,19,20 September 2024 Register me for this Course
Email: gvrao@mpower-me.ae  Mob: +971504238233




